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RURAL ECONOMIC DEVELOPMENT 
Session Summary 
Recreation and county payments are important economic pillars for many rural communities. Session 
leads provided expertise on county payments and discussed a coalition position and approach to a 
Support Rural Schools (SRS) trust fund proposal. The session also discussed ways RVCC might engage 
on the topic of recreation and begun drafting a set of values and recommendations. 
 
Session participants discussed the need for changes to county payments and ways to achieve long 
term stability for public lands dependent rural communities. Participants also discussed the impacts 
of absentee property owners in burgeoning tourism destination communities and ways to reinvest 
more funding from recreation in local communities. 
 

Proposed RVCC Priorities 

1. SRS Engagement 

a. Expand coalition and reach out to Eastern counterparts to help tell story of why SRS 

matters to eastern counties (focus on wildlife refuge component) 

b. Develop a briefing paper on county payments 

c. Develop an issue paper to show support for a long term solution to SRS  

2. Tourism and recreation 

EFFECTS OF THE GOVERNMENT SHUTDOWN 

Session Summary 
This session focused on the effects of the recent government shutdown, both immediate and longer 
term. The session also addressed ongoing issues with public land management staffing, including the 
impacts of vacancies, turnover, and general understaffing, all of which were exacerbated and made 
more visible by the shutdown.  
 
The participants shared stories of local project delays and the impacts they expect to see over the 
course of the year, including missed planning, training and burning opportunities. The conversation 
also turned to the need to have functioning federal partners to work with industry and CBOs, and the 
important role that federal employees play in rural communities. 
  

Proposed RVCC Priorities 

1. Impacts of the shutdown letter (targeted to legislators, also to be used as an issue paper) 

a. Address the importance of federal jobs in rural communities 

b. Reaffirm the need for functioning federal partners (NGOs and private industry alone can’t 

do the job) 

c. May also serve as a template for media outreach in the event of another shutdown 

2. Investigate / produce a briefing paper on the role of federal funding and employment in rural 

communities (possibly in partnership with Ecosystem Workforce Program) 

3. Develop a “best practices” guidebook for how partners should prepare for and weather future 

shutdowns. It may also include recommendations for federal partners on how best to work with 

partners both before and after a shutdown.  
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a. Help counties work through planning re: short-term rentals and affordable housing 

(synthesis of best practices/what has worked) - Peer learning/white paper 

b. Develop a white paper (or papers) on: 

i. New mechanisms for capturing value from rec users 

ii. tax policy (local option taxes/tax breaks) 

c. Develop a values statement on recreation to help guide future RVCC engagement on the 

topic 

d. Need for more data & analysis on role of recreation in rural economies 

 

OVERCOMING BARRIERS TO PRESCRIBED FIRE  

Session Summary 
Participants discussed strategies for getting more “good fire” on the ground for resource 
management and community wildfire protection purposes. The session covered collaborative 
planning approaches, opportunities for local workforce development and utilization, and explored 
policy measures that could improve ecological, economic and social outcomes from deliberately using 
fire as a land management tool.  
 
Participants discussed how to make spatial fire planning more collaborative, ways to create policies 
that expand fire use capacity, and how to better engage the public. 
 

Proposed RVCC Priorities 

1. Issue/position paper on building capacity and incentivizing prescribed fire 

a. Including specific asks to policymakers  

b. Highlighting separate and overlapping strategies for federal, state, and private 

landowners  

2. Issue/position paper on collaborative spatial fire planning tools  

a. Emphasizing meaningful community involvement and engagement  

b. How to employ tools in implementing more prescribed fire treatments and prioritizing 

landscapes 

3. Peer learning investment associated with advancing CBO-led cooperative learning models 

a. Emphasizing cooperative agreements, workforce development and retention, delivering 

local economic benefits 

 

ALL LANDS MANAGEMENT 
Session Summary 
Working across public and private boundaries, and with multiple partners, is essential to address the 
ecological and economic challenges that communities in the rural West face. Participants in this 
session connected with innovators implementing all lands projects, identified key trends, and learned 
more about RVCC’s efforts to improve policy and practice through peer exchanges, research, and case 
studies. 
 
The session focused on strategies for implementing all lands projects – the actual steps to getting 
projects on the ground such as leveraging funding, aligning missions and implementing shared 
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priorities. Participants heard from two project leaders invested in all lands work in New Mexico and 
Oregon, and then used a fishbowl exercise to build on those lessons with other innovators. Themes 
discussed included agreement structures, strategies for tribal engagement, and working from 
community based priorities (as opposed to top down ecological priorities). In the second half of the 
session participants provided feedback on policy, peer learning, and engagement opportunities for 
RVCC in 2019. 
 

Proposed RVCC Priorities  

1. Advocate for increased investments and funding for coordination of all lands work, as well as 
technical assistance and capacity funding.  

2. Invest in RVCC “Strike Teams,” a service model approach where 1) RVCC staff or LT members 
provide targeted technical assistance to other coalition participants, and/or 2) RVCC creates a 
service directory of expertise that can be deployed to other partners as needed. 

3. Create a case study, product, or guide that explains pros and cons of using different agreement 
mechanisms (i.e. stewardship, participating, or MOUs) to structure all lands projects. This product 
might explain what agreements are, how they can be used, why they’re important, highlight 2-3 
innovative examples of application and include a few templates. 
 

 

RURAL VOICES, RURAL STORIES 
Session Summary 
Communications and storytelling are essential strategies for growing the visibility of collaborative, 
community based natural resource management. This session focused on strategies for making rural 
stories more relevant, and identifying shared communications approaches across the network. Goals 
include improved storytelling, content creation, partnerships for more effective communication 
strategies in 2019, and to hone in on a specific and detailed key message that reached a specific 
audience. 
 
To better understand messaging, participants looked at some barriers across our work and looked to 
identify some solutions. Four people presented a story or narrative from their work with a focus on a 
key message surrounding a success story or a lesson learned. Topics discussed included rural 
economic development, forest ecosystem management, messaging around fire, rural/urban divide, 
rural equity, outreach and education. Groups that didn’t initially see where their work intersected 
were able to identify similar problem barriers and solution barriers.  
 

Proposed RVCC Priorities 

1. Clarify RVCC’s role as connecting network partners and collaborations with other organizations to 
increase communication power, capacity, resources 

2. Utilize a diverse range of voices to share stories, and consider social/cultural/equity 
considerations when looking for voices to amplify 

3. Investigate how RVCC can build capacity through partnerships to take ownership and 
communicate through new media  

4. Use quick messages to slow people down: creating hooks that lead to intentional-coordinated 
messages 

5. Position RVCC to have capacity to react when the moment arises for a “viral” message 
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RANGELANDS 

Session Summary 
This session focused on working public and private rangelands in the West, and addressed current 
issues such as invasive annual grasses, wildfire, and sage-grouse conservation. The group focused on 
programs, tools, and authorities; agency capacity; approaches to collaboration in the range context; 
monitoring; and other means of working on these issues.   
 
RVCC historically worked on Rangelands issues but has lacked an emphasis on range for the past five 
years. The participants discussed trends and issues such as incentives and rewards around good 
stewardship and monitoring, the status of outcome based land management, the use of the Good 
Neighbor Authority in a range context, and working across boundaries and jurisdictions. Participants 
then spent time in small groups identifying the trends, issues, top priorities and actions that RVCC 
should focus on. All attendees expressed an interest in participating in a rangeland working group. 
 

Proposed RVCC Priorities 

1. Convene Rangelands Working Group with ongoing participation 
2. Develop an updated Rangelands Issue Paper to use for policy advocacy 
3. Expand RVCC engagement with other range-related coalitions 

 
 

SHARED STEWARDSHIP and the IMPLICATIONS FOR COLLABORATION 

Session Summary 
The session focused on the implications of the Forest Service’s new Shared Stewardship investment 
strategy, with a particular focus on changing interpretations of collaboration and the growing use of 
the Good Neighbor Authority.  
 
Participants shared information about local efforts in both Shared Stewardship and Good Neighbor, 
helping to keep the coalition abreast of developments around the West. Participants also noted a 
need to reclaim the term “shared stewardship” from the current, narrow interpretation of the 
investment strategy, reaffirming the importance of collaboration with local communities. 
 

Proposed RVCC Priorities 

1. Continue to engage on the topic in both state and federal venues to uphold RVCC values and 

inform the process 

2. Serve as a hub of information on how shared stewardship and good neighbor are being 

implemented around the West 

a. Consider monthly information sharing session 

b. Consider housing copies of MOUs and agreements 

3. Develop an issue paper that situates GNA in the broader context of available contracting and 

agreement pathways (e.g. traditional timber sales, stewardship contracts and agreements, etc.) 

a. Identify implications of each path 

 

https://www.ruralvoicescoalition.org/s/2013_Public_Rangelands_Issue_Paper_final.pdf

