
RURAL VOICES FOR CONSERVATION COALITION 
15th ANNUAL MEETING 

DRAFT AGENDA – 1/8/2019 

 
Meeting Overview 

The RVCC Annual Meeting connects practitioners from across the West, facilitates peer-to-peer learning, 
and helps participants identify common challenges and opportunities. We believe that by bringing 
leaders together and asking critical questions, we can develop comprehensive solutions and – ultimately 
- be more effective as a whole. We will use the discussions that take place during this meeting to refine 
and shape RVCC’s focus areas for 2019.   
  

DAY 1 – Monday, January 28 (LAY OF THE LAND) 
 

8:00am – 11:30am  Optional Field Trip & Discussion – Santa Fe Watershed 

 
Purpose: Participants will get a chance to hike to the edge of the Santa Fe watershed and see how 
collaboration is making a difference on the ground by restoring forests and protecting lives and 
livelihoods. Participants will leave the Hilton at 8am and ride up into the Sangre de Cristo Mountains 
(1/2 hour drive time one way). If the snow allows, we'll take a short guided hike to the Santa Fe 
watershed through a 2018 thinning and see the results of 10 years of collaboration. If time allows, we'll 
then drive higher up into the mountains for a beautiful view of the Great Santa Fe Fireshed area.  We 
will return to the Hilton in time for the 11am conference start.  
 
What to Bring: Water, warm clothes, decent boots, readiness to hike for an hour at 9,000 ft, and 
flexibility as weather conditions may change plans at the last minute. (Limited to 30 participants) 
Host: Forest Stewards Guild 

 

11:00am – 12:30pm  Registration Open  

 

11:30am – 12:30pm  Networking Lunch 

An opportunity to connect with peers and new partners. Light lunch provided 

 

12:45pm - Welcome and an Introduction to RVCC  

Purpose: To build a common understanding of who RVCC is, what we believe in, and what we’ve 

accomplished in the past year. Overview of RVCC, what to expect during the Annual Meeting 

and what we hope to accomplish.  

Speakers: Karen Hardigg, RVCC Director 

     Zander Evans, Executive Director of the Forest Stewards Guild  

 

1:15pm – Remarks from Southwestern Regional Forester Cal Joyner 

The role of community based organizations and collaborative groups in the USDA’s shared 

stewardship strategy. 
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1:45pm - Panel: Political Realities and Opportunities in Rural Conservation 

            Moderator: Dylan Kruse, Sustainable Northwest 

   Purpose: To assess the political landscape to advance issues of concern for the Rural Voices for 
Conservation Coalition and to incorporate these into the 2019 platform and strategies. Key 
issues to be addressed by panelists will include: forest restoration, post fire funding fix, Farm Bill 
opportunities, impacts of new Congress, rural economic development, and other related issues. 

            Speakers: Katharine Ferguson, Aspen Institute  

         Erin Minks, Senior Advisor for Rural Affairs to Senator Michael Bennett (CO) 

         Cecilia Clavet, Senior Policy Advisor, The Nature Conservancy 

 

3:00pm – BREAK 

 

3:30pm – Economic Realities and Context of Rural Western Communities 

    Speaker: Mark Haggerty, Headwaters Economics 

 

4:00pm – Working with Federal Agency Partners: Assessment of Opportunities and Challenges  

 Moderator: Karen Hardigg, RVCC 

Purpose: To step back and examine the broad trends in federal agencies over past 25 years, 

from both an academic and practitioner perspective. Panelists will share what those trends 

mean for communities and partners as they work on implementing restoration projects on 

public and private lands. 

Speakers: Jesse Abrams, Assistant Professor of Natural Resource Policy and Sustainability, 

                   Warnell School of Forestry and Natural Resources, University of Georgia 

     Laura McCarthy, Associate State Director, The Nature Conservancy (NM) 

    Courtney Schultz, Associate Professor of Forest & Natural Resource Policy, Colorado  

State University 

                   Jesse Juen, former Director of BLM in New Mexico  

   

5:00pm – Adjourn 

 

6:00pm – Informal social gathering (no host, location TBD) 

DAY 2 – January 29 (PEER LEARNING & PRIORITY SETTING) 
 

7:30am     Breakfast (provided 

 

8:15am – Orientation to the Day/Assignments 

 Review of the day ahead with instructions and goals 
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8:45am – BREAKOUT DISCUSSIONS 

*For each topic, we will have two 1.5 hour discussions. Participants will be asked to pick one morning 

topic and stay through both sessions. Sessions will include an understanding of current information, 

trends and conditions, with a heavy emphasis on solution setting.  What are our priorities, what’s 

feasible, what are we willing to work on together?  

 

8:45 

– 

Noon 

All Lands Management: Policy, Practice, and Peer Learning 

Peer learning opportunity for participants to learn innovative strategies for cross-boundary, 

landscape scale restoration work. 

Leads: Karen Hardigg, RVCC & Alyssa Cudmore, Wallowa Resources 

Rural Economic Development 

Discussion of key economic opportunities and challenges facing rural communities, 

specifically recreation and the future of Secure Rural Schools funding. 

Facilitators: Mark Haggerty, Headwaters Economics; Toni Ruth, Salmon Valley Stewardship; 

Chelsea McIver, University of Idaho 

Overcoming Barriers to Prescribed Fire 

This break out will focus on strategies for getting more “good fire” on the ground for resource 
management and community wildfire protection purposes, including prescribed fire and 
managed wildfire.  We will discuss collaborative planning approaches, opportunities for local 
workforce development and utilization, and explore policy measures that could improve 
ecological, economic and social outcomes from deliberately using fire as a land management 
tool.    
Leads: Nick Goulette, Watershed Center & Courtney Schultz, Colorado State University 

The Forest Service in the 21st Century 

The Forest Service increasingly relies on partnerships to accomplish its mission. Changing 
interpretations of contracts and agreements, as well as staff transitions, can significantly 
impact effective partnerships. This session will identify and explore implications of these 
issues on community-based partners and restoration. 
Leads: Tyson Bertone-Riggs, RVCC & Zander Evans, Forest Stewards Guild 

 

12:15 – 1:15pm Lunch (provided) 

 

12:30pm – Your Forests, Your Future: Crowdsourcing new Storytelling Opportunities 

 Speakers: Liz Townley, US Forest Service and Mindy Crowell, Salmon Valley Stewardship 
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1:30pm – 4:30pm AFTERNOON BREAKOUTS 

 

1:30 

– 

4:30 

Rural Voices, Rural Stories 

Communications and storytelling are essential strategies for growing the visibility of 
collaborative, community based natural resource management. This session will focus on 
strategies for making rural stories more relevant, and identifying shared communications 
approaches across the network. Goals include improved storytelling, content creation, and 
partnerships for more effective communication strategies in 2019. 
Leads: Jessica Sabine Brothers, RVCC & Allison Jolley, FACNet 

Rangelands 

This session will focus on working public and private rangelands in the West, addressing 
current issues such as invasive annual grasses, wildfire, and sage-grouse conservation. We will 
discuss programs, tools, and authorities; agency capacity, approaches to collaboration in the 
range context; monitoring, and other means of working on these issues.   
Leads: Emily Jane Davis, Oregon State University and Katie Wollstein, University of Idaho 

The Forest Service in the 21st Century, Continued 

Participants will discuss the implications of the Forest Service's new Shared Stewardship 

investment strategy, with a particular focus on changing interpretations of collaboration and 

the growing use of the Good Neighbor Authority. 

Leads: Tyson Bertone-Riggs & Karen Hardigg, RVCC 

 

5:30pm – Evening Reception  

- Cocktails and Heavy Appetizers 

- Shop the West – a fun and engaging opportunity to bid on silent auction items representing the 

essence of our rural community partners. 

 

7:30pm – Evening on your own 

DAY 3 – January 30 (PRIORITIES and WORK PLANS) 
 

8:30am – Welcome and Day 2 Review  

Breakout session leads will share highlights from their discussions the previous day, including 

proposed actions for RVCC in the coming year.  

 

9:30 am – Establishing 2019 Priorities 

Purpose: To begin prioritizing activities for RVCC in 2019, based on outcomes from breakout 

sessions. Meeting participants will have an opportunity to provide feedback on potential RVCC 

priorities for the coming year, using interactive polling technology.  
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10:00 am – Organizing toward Collective Action 

Building on the priorities and actions set during breakout discussions, we will organize coalition

 participants into working groups or other ways of working together in the coming year. 

 

10:30 am – Closing Remarks, Whitney Kimball Coe, Center for Rural Strategies 

 

11am – Adjourn   


